


MINUTES OF PRE-BID MEETING AGAINST THE FOLLOWING TENDERS

I. Supply, Installation, Testing and Commissioning of Electronic Display 
and Scoring System at Different Facilities of Pakistan Sports Complex, 
Islamabad

II. Supply, installation, Testing and Commissioning of Electronic Timing 
Devices in The Premises of Pakistan Sports Complex, Islamabad

III. Supply, Installation, Testing and Commissioning of Sound 
Amplification System At Different Facilities Electronic of Pakistan 
Sports Complex, Islamabad

IV. Supply, Installation, Testing and Commissioning of Diesel Generating 
Sets at Different Facilities of Pakistan Sports Complex, Islamabad

1) The Pre-bid meeting (in-person) in committee room of PSB, Islamabad was held on 
16th April 2025 at its scheduled time i.e. at 02.00 hrs. chaired by the Executive Engineer 
(Civil) PSB, along with Procurement Committee members and Consultant of the Project.

2) 12(twelve) representatives from following 11 (eleven) prospective bidding companies 
participated in the Pre-bid meeting:-

i. M/s M. Saddique Ch. & Co, Lahore
ii. M/s Mansha Brothers
iii. M/s Swallow International, Peshawar
iy. M/s Jan Alam & Co, Rawalpindi
v. M/s Mecatech (Pvt) Limited,

vi. M/s SM Jaffers
vii. M/s KAM Traders (Pvt) Limited, Islamabad

viii. M/s Sachal Traders, Islamabad
ix. M/s Unique Builders, Islamabad
x. M/s Dir Sheringal Construction, Upper Dir

xi. M/s Ishfaq Ahmed Rana

3) Queries raised by the representatives of above 11 companies and their responses 
provided by the Committee members during the meeting, along with the queries 
received through official letters and emails up to the prescribed date and time and are as 
under. After the discussion on received queries/suggestions by the committee members, 
the Corrigendum-ll has been prepared.
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Q uestions by  P artic ip an ts PSB Reply

SOUND SYSTEM

M/s Swallow International

M/s M ansha B rothers

1. In sound am plification  System ten der documents, a s  p er  
Appendix A, all countries a r e  eligible, how ever term s & 
conditions on p a g e  SP-4 a p p ea r  to p lace  restrictions. 
Kindly clarify.

2. In sound System Tender documents, BOQ specifies the 
total w attage, w ithout indicating the num ber o f  
sp e a k e r s /  w attages p er  unit P lease provide total 
num ber o f  sp eak ers  and w attage o f  each  unit Further 
why PEC code CE-10 is required.

1. Page SP-4 o f special provisions shall 
prevail for this.

2. Speaker wattage has been specified 
to keep participation open and to 
cater for provision of speakers from 
any vendor without restrictions. The 
required wattage shall be achieved 
by providing adequate No. of 
speakers as per site conditions and 
acoustic diagram to justify even 
sound distribution without any 
noise and echo. This shall be taken 
care of in detailed design and 
submittal level.

PEC Code Ce-10 is for general civil 
works which are required for the 
said works.

ELECTRONIC SCORE BOARDS 

M/s Saddique Ch. & Co.

1. The list o f  sites show s 10 sites f o r  installation o f  
scoreboard  & control room  etc. W here a s  in BOQ we a r e  
unable to loca te  the two sites, i.e; L iaqat Gymnasium, 
Hamidi Hall an d  specifications ofEDW. Som e p ag es  o f  
specifications a r e  also  missing.

2. In a ll the av a ilab le  specs the a r ea  o f  the sco reboard  has  
been  m entioned but the dim ensions a re  missing which 
does not show  that the sco re  b oard  would b e  installed  
horizontally o r  vertically?

1. Missing pages uploaded on EPADS. 
EDW in this tender stand for Externa) 
Development Works.

2. Area is mentioned to accommodate for 
more participation and can be 
achieved with any dimensions and 
from any vendor. Orientation is 
dependent upon site conditions.
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Q uestions by P artic ip an ts PSB Reply

3. The score  b oa rd  m eant fo r  Roshan Khan Hall has been  
asked  fo r  outdoor, will it b e  installed outside?

4. In Clause 2.3, Warranty, it h as  been  a sk ed  to provide  
warranty fo r  fiv e  (5) y ea rs  w hereas in BOQ it show s three  
(3)years.

5. Estim ated cost o f  the project h as  not been  provided which 
should b e  m entioned a s  p e r  norm al practice.

6. After Control room  specifications the next p ag e  reflects Sr. 
No. 10-15 but now here from  Sr. 1-9 w ere not fou n d  in the 
dow nloaded docum ents from  PPRA site.

7. After Rishan Hall specifications a  p ag e consists o f  Sr. No. 
4&5 only but Sr. No. 1-3 a re  missing.

8. Financial B ank lim it shou ld  b e  as  p er  PPRA rules and as  
recom m ended by the Pakistan engineering Council (PEC).

9. The experience o f  the m anufacturer should b e  reduced  to 
ensure maximum participation.

10. P lease arran ge a  m eeting f o r  the contractors to visit the 
sites w here the sco reboard s  would b e  installed.

M/SSACHAL TRADERS

1. Control room  is m entioned in Special Provisions fo r  the  
Electronic Sports B oard

2. Colour Tem perature is 10000 k  which need  to b e
reviewed. And Pixel Pitch is 8mm, this will com prom ise  
quality o f  picture

3. It is indoor not outdoors. The pitch 
specified is indicative of indoor 
requirem ents.

4. Three (3] years as mentioned in BOQ 
prevails.

5. This depends upon the type of bid / 
contract and the EPADS system 
requirem ents. This one is not a Priced 
Bid type of Contract.

6. Missing pages of BOQ are uploaded on 
EPADS.

7. Missing pages of BOQ are uploaded on 
EPADS.

8. It has been retained in accordance 
with the PEC guidelines.

9. It has been pronounced s per 
international standards and works 
significance.

10. Contractors may visit the site at any 
time. The bid was advertised nearly 
25 days ago, and the project site has 
been and remains accessible to all 
bidders who wish to visit.

1. It is not Control Room, its Integrated 
Control Solution and relevant technical 
specifications and details have been 
mentioned.

2. For indoor Score boards 3-5mm pixel 
pitch with 3000k -1 0 0 0 0 k  colour 
tem perature is required to be 
considered.
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Q uestions by P artic ip an ts PSB Reply

3. During the m eeting M/s Sachal traders representative  
m ade slan derou s rem arks abou t consultant and tried  to 
tarnish the p restige o f  the departm en t

M/s Swallow International

1. Eligibility o f  Countries

2. Missing Technical Specifications

3. M anufacturing Origin and Brand

3. Non Substantial and baseless allegations 
were taken seriously he was responded 
professionally to main the decorum and to 
continue proceedings of Pre-Bid.

1. Follow as per provisions of Special 
provision PageSP3

2. Missing pages are uploaded on Epad

3. Samsung is a Koran brand but the 
company has Global manufacturing 
network to m eet the demand of its 
international market, hence, its products 
from any international source is acceptable 
as per eligibility provisions provided in 
special provisions.

DGSET

M/s M ecatech

1. Extension dem an ded  up to April 28 ,2 0 2 5 1. Date is extended upto 2 3 rd April.

M/s M ecatech

M/s Swallow International

1. W hether Equivalent bran ds will b e  considered  o r  only 
bran ds m entioned in ten der docum ents shall b e  
considered?

1. The Engine Manufacturer should own 
the Complete Set and assemble at their 
own facility.

Any coupler company other than the 
brand itself whether local or 
international is not acceptable to
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Q uestions by P artic ip an ts PSB Reply

M/s Swallow International

1. I f  OEM authorize a  specific b idder fo r  only a  specific 
project, w hether h e  will b e  considered  or not?

TIMING DEVICES 

M/s Jan Alam & Co.

participate.

Above text shall be also be considered 
a part o f the Schedule-I to Bid: List of 
Recommended Manufacturers

Equivalent Brands are eligible to 
participate on the same condition with 
the condition of the submission of the 
documents for authorized 
representative in Pakistan for DG Set 
CBU.

1. Not Acceptable

1. Timing System BOQ specifies Jo b  fo r  som e item s while 
international standards an d  requirem ents ca ll fo r  
m ultiple item s/Jobs: e.g: Photo fin ish cam eras

2. Touchpad lanes a r e  single sided  o r  double sided.

3. Why Clause 26.1.1 is deleted.

1. For Stadium, 3 cam eras are required 
to be considered (Part of 1 Job) as 
per international standard.

2. Double Sided

3. The provision of financial 
compensation for any Extension of 
Time [EOT] is at the sole discretion 
of the Employer and is not stipulated 
in this Contract. This is a short- 
duration contract with limited 
funding allocated for the execution 
of the works. Furthermore, the 
scope primarily involves the supply 
of small quantities of equipment. In 
view of the upcoming SAAF Games, 
timely and fast-track completion of 
work within the defined project 
timeline is expected.
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Q uestions by  P artic ip an ts PSB Reply

4. Price Adjustment is app licab le  o r  not

4. It is a 6 months short Contract and

5. BOQ m entions 'SWISS TIMING SYSTEM’, is only that 
accep tab le  o r  the list o f  recom m en ded  m anufacturers

provision of Price Adjustment is not 
kept in this Contract.

prevails w here oth er  m anufacturers a re  also 5. List o f recommended manufacturers
mentioned. is valid, there is no restriction to

6. How m any lanes system  is to b e  provided.
follow only Swiss Timing System.

6. Minimum 08 lanes. It is mentioned
in Jinnah Stadium BOQ and shall be
considered the same for the
Swimming Pool as well.

7. New Electronic Score Boards to be
7 . Details o f  Existing so ftw are a re  requ ired  fo r installed [separate tender] and this

integration. Timing System shall be integrated. 
Software details will be shared after 
the Boards will be installed during 
execution

M/s Sachal Traders

1. Control room  is m entioned in Special Provisions f o r  the 1. It is not Control Room, its Integrated
Timing Devices Control Solution.

2. P ara (d) in H ardw are Requirem ents in Special 2. This shall be considered in terms of
Provisions is Scoreboard. the integration with the scoreboard 

only.

M/s Siddique Ch. & Co.

1. The swim m ing p oo l is Olympic o r  Competition.
1. International Games Standards

2. FIN A Swimming Pool S tandard o r  som e local governing
2. International Games Standards

Body regulations a re  also applicable. 3. Pool type (Overflow)

3. P lease confirm the Pool type (ra ther Skim m er Type or
Overflow). Secondly, i f  the overflow  type then Overflow  
channel on all s ides o r  two sides only? 4. For Swimming, Synchro swimming 

and w ater polo
4. Usance o f  Swimming Pool f o r  swimming only or other  

activities such as Diving, Synchro-swimming and w ater
polo. 5. Ionization system is not available

5. Required UV System with Ionization System. ^
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Q uestions by P artic ip an ts PSB Reply

6. Do you have any dehum idifier system fo r  the facility  or  
not. I f  y es  then p lease  let us know  rath er  you  would like  to 
connect the Swimming Pool System with dehum idifier or  
n ot

7. Do you requ ire Pumps with Star/D elta connection or  
Dual.

8. Any specific lux requ irem en t fo r  the poo l illumination.

9. Pool up stand is perm an ent o r  rem ovable.

10. Do you  requ ire Starting B locks with provision ofRBD  
(Relay B reak  Detection)

11. Do you have provisions fo r  the Score B oard  & Timing 
System fo r  p erm an ent installation o r  portable.

12. Racing Lane requ ired  6"hydrom atic propulsion to 
disperse the w aves o r  2.5" mini. Secondly, the co lor o f  the 
racing lanes ra th er  Olympic o r  Competition.

13. What a re  the dim ensions o f  the Swimming Pool.

M/s Swallow In ternational

1. Eligibility o f  Countries

2. Man u facturer vs BOQ R eference

6. Dehumidifier system is not available

7. Yes

8. Minimum Lux required are 1100

9. Pool up stand is p erm an en t

10. Yes, with provision and including 
RBD

11. Follow BoQ items description. 
However, provisions and 
connections for main scoreboard as 
well as on field scoreboard has to be 
provided.

12. As per international standard

13. Swimming Pool Dimensions are as 
per 50*21  Metre

1. Follow Special provisions page 
no.SP4

2. List of recommended manufacturers 
is valid; there is no restriction to 
follow only Swiss Timing System.

Fu rth er C larifications on T im ing D evices

Both the Timing Devices shall have the following specifications

1. Multiple Sports Field/Swimming software package

2. False Start Detection Systems

3. 3 x Cameras for each timing device according to their standard international requirements/specifications

4. Dual side touch pad/systems

The Bidder shall incorporate the above-mentioned points into the Bid prices. No additional or separate 
payments will be entertained for these items.
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Queries received by emails

Queries PSB Response

M/s World Wide Vision
Request for extension in bid opening time for two 
weeks for Sound Amplification System

Date is not Extended

M/s Vancott
Request for extension in bid opening time

Date is not Extended

HAZOOR BAKHSH
Executive Engineer (Civil) 
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Islamabad


