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PAKISTAN JUDO FEDERATION

ARTICLE -1

The Organization shall be called the Pakistan Judo Federation

ARTICLE -1I

JURISDICTION

The Junsdiction of the Pakistan Judo Federation shall extend
throughout Pakistan, the acceding States and the Territories under the
control of Pakistan.

ARTICLE-III
HEADQUARTER

The Headqguarter of the Pakistan Judo Federation shall be located in
Peshawar or as decided by the General Council of the Federatiorn.

ARTICLE-1Y

DEFINATIONS AND INTERPRETATION OF TERMS

1. QT International Qlympic Committea
2. WADA World Anti Doping Agency
3. POA / NOC PAKISTAN Pakistan Olympic Associaticn
4, [.J.F International Judo Federation
5. AJF Asian Judo Federation
b. PSB Pakistan Sports Board
7. PST Pakistan Sports Trust
8. Federation Pakistan Jude Federation
¥ Memiber Unit Associafion / Organization
affilioted
with the Federation.,
10.  Association The Provincial Judo Associafion
11.  Other Associafion Federally Administered Areas
Association.



12, Service Organization Departmental Sports Organization
constituted at National level like.
Pakistan Army, Pakistan Air Foroe,
Pakistan Navy, Pakistan Raitways,
Pakistan Wapda, Pakistan Folice,
Higher Education Commission,
Pakistan Universities, Sports Board,
etc.

13. Constitution Ceonstitution of Pakistan Judo
Federation.

14,  President President of Pakistan Judo
Federation.

i5. Vice President Vice President of Pakistan Judo
Federation.

16, Secretary General Secretary General of Pakistan

Judo
Federaticon.

17. Treasurer Treasurer of Pakistan

18.  Associate Secretary / Assaciate / Joint Secretary of

Joint Secretary Pakistan Judo Federation.
19. Execufive Member Member of the Executive
Committee

of Pakistan Judao Federalion.

ARTICLE-V

AIMS/OBJECTIVES AND ROLE OF THE FEDERATION

The aims, okjects and role of Pakistan Judo Federation shall be:

.

To promote, develop, regulate and control Judo as ¢ sport In
Pakistan.

To follow and enforce the Rules and Regulations of Internaiional

Judo Federation.

To promofe formation of Affiliated Asscciations.

fo coordinate and control activities in respect of Judo in all ways
including the holding of tournaments, organizing of



Vi,

Vi,

vii.

XI.

Xii.

Xifi.

Xiv.

National/International Championships, Senior, Junior and Women
[where applicable) under the rules of Federation International
De Judeo (lJF).

To collect funds for the purpose of the Federation and utilize the
same in such a manner as may be considered desirable for the
attainment of the aims and objecis of the Federation.

To select teams and officials to represent Pakistan in the Sports
Programmes to be held within the country and abroad and to
promote and control visits by such teams and officials for
trainings/Competitions.

To creale, stondardize and regulate siructures of Technical
Officials/Referees/Judges/Umpires, Coaches and Administreiors
under the Executive Commitiee of the Federation.

fo promote and control the visit to Pakistan of the foreign teqms.

To establish  Training Camps and  organize  Promotional
proegrammes for expanding and raising standard of Judo in
Pakistan.

To communicate with the Pakistan Clympic Association, Pckistan
Sports Board, Pakistan Sports trust, International Federation, Asia
Body and other Governmental Bodies when required.

To award certificates, Trophies eic. for performer players, officials,
and ofher individuals connected with the sport of Judo.

To take action against violence in sport and against any form of
discrimination on grounds of race, religion, politics and sex etc.

To ensure the observance of World Anti Doping Code of WaDA
appraoved by the I0C and POA and fight against doping cnd
use of substances and procedures prohibited by the ICC or the
International Judo Federation,

To encourage women participation in Judo, creagte Women
Associations/Women Wings af National and Provincial levels cnd
induct Women in the General Councii/Execulive Commitiee 'of
the Federation with the strength as per POA’s direciive ai
National and Provincial levels.

To ensure resolution of all disputes in the Federation and its
offiliated Member Units through arbitration.

To create Athletes Commission with Terms of Reiference in line
with the Constitution of POA.
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To estabiish Medical and Scianlific Commission for Anti-Doping
and for Improving performonce of the Players/ Athletes/
Competitors.

To taunch Youth Development Programmes at grass<oot leveks,

To improve odministration and fechnical stuctures of the
Federation and the Associctions from nationg! {0 the District
levels.

To purchose, lake legse or Hire of Acquire movoble or
immovable property or rghts necessary or convenient for the
purpose of the Federation, )
To do aft other acts and things as deemed to be necessary oc
conducive to camy out Aims, Objects and Role of the Federaiion.

ARTICLE-V]

MEMRBERSHIP

The membaership of the Pakistan Judo Federation shall be open o

the ollowing:

L 8

Provincial Judo Associafions having coffiiated Divisionol/District
Judo Associctions storting from the Club levets or Athtetes/
Ployers/ Compelitors levels. The coniroling body of the Judo
Spert in o Province shall be offifoted with the respeciive
Provincial Olympic Association or registered with Provincial Spotts
Direclorate/Bocrd.

Controlfing Body of the judo Sport in Services Organizations like
Armed Forces, Railways, Pofice. Wapde etc. subject to fulfiling
the critero os igid down In the Constilution,

Controling Body of the Judo Sport in the Federally Administered
Temitory of tdlamabad provided the bHody compiles with the
eligitility ¢s prescribed in the constitution.

Controling 8ody of the Sport of Judo In FATA [Federally
Administered Tribal Areas) provided the Body fulfills the Eiigibility
Condtiions prescribed In the Constitution,

Contiofing Body of the Sport of Judo in the Federally
Administered Northern Areas provided the Body fulfils ihe
mintmum Eigibility Conditions prescribed in the Constitution.



Controling Body of the Judo Sport in Azad Jammu Kashmir (AJK}
provided the Body fulfills minimum Eligibilty Conditions as Igid
down in the Constitution of the Federation and is in accordence
with the Constitution and Rules of Pakistan as well as the Policy of
POA.

Representation of the affiiated Member Units on the Genercl
Council of the Federation shall be as under:

Provincial Associations Three (03) each
Services Qrganizations Two {02) each
Other Associations Cne [01) each

ARTICLE- VIL

ELIGIBILITY OF MEMBERSHIP

iil.

1.

Provincial Associations

The Provincial Judo Associations shall be eligible for seeking
and retaining membership of the Federation if they fulfill the
following conditions:

They have a Constifution each in line with the Constitution of
the Federation.

They shall be constituted by the propetly represented District
Associations, genvinely existing and functioning. The District
Associations shall be constituted by the Active Ciubs. he
rinimum number of Active Clubs in each District shall be five
in case of such sport where Club System exisfs or at least 100
duly registered Players/Athletes/Competitors in case of such
Individual Sports where Club System does not exist.

Al the Clubs aoffiiaied with District Asseciations  shall
participate in the Annual  District  Championships  and
Provincial Championships if so required by the Provincicl
Associations.

Active Clubs shall have premises with playing facilifies where
sports activities of Judo shall take place at keast 150 deys in a
year. Such Clubs shall have a proper management and some
sort of financial support system to ensure sustainable activities
of the Club during the year as well as ifs participaiion in the
Tournaments, Competitions and Championshigs.
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The Clubs affilioted with the District Associations as well as
Players/ Afhletes; Competitors registered  with  Distict
Associations can also join Tehsil Associations of their sports.
Tehsil and District Associations shall be registered with the
Governmenf Sports Bodies at Tehsl and District ievels to
receive the requisite financial and infrastructure flogistics
suppert of the Government to 1un the sports cctivifies
efficiently. In case Tehsil and Disinct Associations face any
problem in this regard they shall bring the same io the noiice
of the Provincial Associations.

They heold regular Annual Provincial Judo Championships-
Senior, Junior and Women (Where applicable) and crganize
at least two tourmnaments at Provincial levels and ore
tournament on all Pakistan basis in fincncial year in
collaboration with the Federation.

They have Women Associations /Women Wings and induct
20% Women on their General Councils/ Executive
Committees,

They are offiiated with the respective Provincial Olym[:;ic
Association or registered with Provincial Sports Directorate/
Board, who will certify of the Association,

They are registered with the respective Provincial Sports
Boards 1o recsive financial, infrastructure and logistics support
of the Government for their activities. In case they face any
problem in this regard they will bring the same to the notice of
the Federation.

They hold elections as embodied in their respective
Constitutions on which one representative each  from
Federation, Provincial Olympic Association and Provinciol
Sports Baard shall be cadlled to otfend the elections meetings,
sO as fo enswre transparency and compliance of th
Censtitution of the Federation. '

They pay their aoffiiation fees and subseguent onanual
subscriptions to the Federation within the first three months of
the Financicl Year,

They paricipate without fail in the National Championshigos, 3
Senior, Junior and Women (where applicable) every year as
well as participate in other Tournaments/ Competitions when &
asked by the Federation.

The Constitution of Provincial Judo Associatiors shall not
conflict with the Constitution of Federation.
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3.

PJF Tenure Resfrictions

Tenure of any member of PJF will be of Four vears only.

President, Honorary Secretary and the Treasurer will be allowed
maximum of two tenures, in any office of PJF, affer which Ihey
will not eligible for holding the same posts of PJF. However, the
will be allowed te contest for next higher Post at any time.

Tenure resirictions will not be applicable on the office-bearers of
the PJF holding posts of President or Secretary  of
World/Asian/South Asian {International) Federation,

An office bearer of PJF, excepi the representafives of
departments, will not be allowed to be a member of any other
Federation or Association within the country. MHe will however be
dllowed to hold office in Internaticnal Federations  or
Associafions without any bar.

These restrictions are also applicable te all afiliated uruts of PJF
excepft the departments.

Services Organizations

services Orgarizations shall be eligible to seek or retain Membership of
the Federafion only, if they are constituted on nationa! basis and fulfill
the following conditions:

a.

They have a Constitution/ Rules, Bye-laws in line with the
Consiitution of the Federation.

They organize Inter-Unit /fInter-Divisional / inter-Departmental
Championships every year at national level in which all their
component units, with bonafides employee Players/ Athletes/
Competitors, from throughout the country, take part,

They assist the Federation in  organiziag its  Annual
Championships/ Tournaments /other Sports Programmes as
and when 5o asked by fhe Federation,

They have paid Affiliation Fees and are paying Annual
Subscrptions wifhin first three months of the Financial Year to
the Federation.

They participate without fail in the National Chompronshlps as
rer the directions of the Federations.

(2

\\\ -
."L¢<

-




4., Other Associations

Other Associations of the Federally Administercd Areqs like Islamabad,
FATA, Northern Areas and Azad Jammu Kashmir shall be eligible to seek
or retain Membership of the Federation provided they iulfill the
following conditions:

aQ. They have a Censtitution each in line with the Constitution of the
Federation and shall be constituted by at teast 10 Active Clubs
exisfing as per definition given under Arficle VI-1-ii or by the
rRepresentatives of at least 200 registeced Athletes / Players/
Competiters if Clubs System does not exist.

b. These Associations in their jurisdictions may creafe lower level
Associations in line with the District Associations of the Province
with whorn Clubs/ Players/ Athletes may be reqistered.

c. They shall participate without fail in the Annual Championships,
Senior, Junior and women [where Applicable).

d, They hold regular Annual Championships ang orgenize One
tournament to be parficipated by the Clubs fAihletes of the
ared under their jurisdiction.

e. They hold elections as embedies in their Constituticn on which
one representative of the Federation shall be called to cttend
the elections meetings, so as o ensure transparency and
compliance of the constitution of the Federation.

f. They pay their Affiliation Fees at the time of their affiiation with
the Federation and subsequent Annual Subscrption witain the
specified period as indicated in the Constitfution of the
Federation,

Notes

1. The Member Units of the Federation shcll submit to the
Federation before the end of May each vear their Annucl
Programmes to be pursued by them during the next Financicl
Year. They will also submit their Annual Reports of Activities of the
previous financial year before the end of the next September
with special reference to the above stated Eligibility Conditions.

. An Association / Service Organization applying for membershin
(affiiation) shall submit with its application, Affiliation fee, a copy
of its Constitution which shall be in line with the Censtitution of
the Federation, the list of Oifice Bearers and all such informaiion,
which establishes that all the relevant Eligibility Conditions as
contained in the Constitution of the Federation are duly fulfilled.
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ARTICLE-VIH

SUBCRIPTION

. Bach Association/ Unit/ Other Association/ Service Grganization

shall pay one-time Affiligtion Fee of Rs, 5,000/- as decided by the
general council meefing, at the time of its affiliation. and
subsequent Annual Subscription of Rs. 1,000/- by Provinces s
well Rs. 2,000/- by departments to the Federaticn. The payment
of Annual Subscription shall be made befcere 30th Septemiber
each vear. Financial year of the Federation, which wilf alse be
the vear of the Federation for all purposes, shall begin from 19 of
July and end on 301 June.

. No representative of a Member Unit shall be entitled to vote at

any meeting of the Federation if the Member Unit is in arrears in
respect of payment of its dues to the Federation.

. A Member Unit failing to pay Subscription or any oiher dues to

the Federation for two years, for which ot least two nofices have
heen duly issued and served by the Secretary General/
Tregsurer, shall be liable to be removed from the Membership of
the Federation through o decisicn of the General council of the
Federation.

. Once a Member Unit is removed from the Membeiship of fhe

Federation for non-payment of dues, application for re-admission
will not be considered by the Federation unless all arrears have
been paid alongwith a penalty of Rs. 1000/- to the Federction.

ROLE OF HONOUR:

Honorary Shodan: The General Council may honouwr individuals wino

have or are performing outstanding services for the Federation in
achieving its objectives by being awarded this title.

FINANCTAL YEAR:

The Financial year of the Federation shall cemmence on 1# July end

terminate on 30t June of every year.

el
TERMINATION OF OFFICE: (- &\\(
e
Termination of office shall be by: /

Q. Resignation in writing addressed to the President.




b. Expulsion from the Federation.

c. In case if the affliated unit fo which the office-bearer belongs,
withdraws his/her norination or it he/she ceases to be @
member of that unif then he/she will also cease to hold officein
the Federation.

ARTICLE-IX

° GENERAL COUNCIL

1. Supreme authcority of the Federation shall be vested in the
General Council consisting of authorized representatives of
affiliated Memiber Units as per Arlicle VI-2 of the Constiiution, duly
elected Office Bearers of the Federation i.e. President, Sr. Vice
President, Vice Presidents, Honorary Secretary General, Honorary
Joint Secretary, Honorary Treosurer oand Honorary Assccigie
Secrefary, Lady Members and Representatives of Athleies
Commission,

2. The number of Lady Members shall be 20% of the toial strength
of the General Council, who are glecied by the members of the
Women Associations/ Women Wings of the Member Units as well
as that of the Federation of each term, under the supervision of
an Election Commission, constifuted for the purpcse by the
President of the Federation.

3. Two duly elected representatives of the Athletes Commiission of
the Federation of each term. The Athletes Commission shall
consist of four Active Players/ Athletes/ Competiters who are well
educated and are elected by the Players/ Athletes/ Compelitors
participating in the national Championships Senior & Woman |[if
applicable] in a vear specified for the puroose by the
Federation. The Federation shall notify the date and venue of the
election, atleast 10 days before, to dll the participating Units of
the National Championships and Elections of the Athletes
Commission of the Federation shall be held under the supervision
of an Election Commission constifuted by the President of the
Federation.

4. General Council shall meet atleast once a year. Gther meetings
of General Council may dlse be keld as and when summoned
by the;

President

Executive Commitiee

At o request in writing from not less than 33% of the total
strength of the persons eligible to attend the General Council
meeting.




5. General Council shall meet to normally fransact the following
business:

i To consider and approve admission and removal of Member
Units.

i, To approve the National Woamen Association of the
concerned Sport or create a & {Five] member Women Wing
to promote, develop and regulate the women activities ot
national level under the directions of the EBExecutive
Committee,

. To elect Office Bearers and Members of the Executive
Committee in an Elective General Council Meefing expressly
convened for this purpose when elections are due.

iv. To consider and approve Audited Statement of Accounts,
Statement of Accounts shall be for each year and shall be
audited by Chartered Accountants appeointed by the
General Council.

v, To comprehensively consider and dpprove  4-yeor
Programme of future activities of the Federation with yearly
targets and measurable indicators in the Elective General
Council Meefing or a Special General Councit Meeting to be
convened for the purpose within One monith of glecticns.

vi. To critically consider and evaluate the Annual Report of
Activities of the Federation and of the Member Units
submitted by the Honorary Secretary Generdl.

vii.  To consider and approve the amendments to the Conshtuhcon
of the Federation.

vii. To consider and decide matters, not covered by the Rules or
the Constifution of the Federation on the proposal of
president.

iX. To take such ofiher steps as may be necessary and expedient
to cany into effect the Aims and Objects of the Federation.

6 The Quorum for meetings of the General Council Shall be Cne
Third of the total sirength of the persons eligible to attend the
General Council meeting.

7: 1}. In order to exercise their votes in the General Council meegting,

Names of the Representalives from Member Units must be
QK received in writing in the Federafion’s Secretarict afleast three



(3) days before the date of meeling, failing which they shall nci
be entitled to attend the meeting.

ii). An elected Office Bearer of the Unit shall remain one of the
Representatives of the Unit on the General Council of the
Federation for full term provided he/she contfinues to hold some
Office of the Member Unit or his/ her reprasentation is not
specifically withdrawn by the concemed Unit on cogent
grounds. The intimation to this effect shaill be provided jointly by
the President and secretary General of the concemed Member
Unit 1o the Secretary General and President of the Federation
atleast one month before the General Council Meeting of the
Federation.

8. Al business discussed and decided at a meeiing of General
Council shall be recorded in a Minute Bock which shall be signed
by the Chairman of the meeting. Copies of the proceedings will
be supplied to all Member Units and their authcnzed
Representatives who attended the meeting within 45 days of lhe
meeting.

2. 15 days previous Notice shall be necessary for the meeiing of the
General Council.

10.1n the Event of ¢ meeting of the Genzgral Council is not held on
the appointed date for want of gquorum, the same will be he!d
on a subsequent date within @ month with same agendca items
without quorum. Far this purpose 7 days previous nofice shail be
necessary for convening the said adjourned meeting of the
General Council,

11. Al decisions shall be taken by simple magjority of voies in the

General Council meetings unless otherwise provided in the
Constitution.

POWER AND DUTIES OF THE GENERAL COUNCIL:

a. To elect Office Bearer of the Federation when due.

b. To appoint standing Committees os may be necessary for
canying out the work of the Federation.

. To appoint auditors and to fix their remunerations.

. To consider and adopt the report submitted by the executive
Committee.

. To consider and pass the Audited Statement of cccounis and
budget estimates.
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f. To hold control and administer the property and funds of the
Federation.

g. To moke and amend rules of the Federafion os and when
considered necessary by a 2/3 majorify.

h. To frame byelaws in accordance with the rules of the Federation,
i. To consider and decide matiers not covered by theses rules.
j. To take such other steps as may be necessary and expedient to
cany into effect the objectives of the Federation.
ARTICLE-X

OFFICE BEARLERS

1. Following shall be the Office Bearers of the Pakisian Judo
Federation who shall be elected after every four years in the
Elective General Council Meeting of the Federation:.

1. President Cne (1}
2. Sr. Vice President One (1)
3. Vice Presidents Three-Four {3-4)
4. Female Vice President One (1)
5. Honorary Secretary General Cne (1)
4. Honorary Treasurer Cne (1)
7. Honorary Joint Secretary One (1)
8. Honorary Associate Secretary One (1)
9. Members Executive Committee Four-Eight {4-8}

(Depending upon the size
of the Federation}

2. Al Office Bearers shall hold their Cifices for Four Years unless
they resign or any of them is removed by the General Council on
cogent grounds which inter-alia shall include unsatisfactory
performance to be evaluated by the Ganeral Council in ifs Annual
General Council Meeting each year and for any ofher reason tor
which Nofice to the concemed person has been duly served and
opporiunity of explaining his/her case has been provided,




An Office Bearer shall cease to hold office of the Federation it his /

" her representation is withdrawn: by the concemed affliated
Member Unit through o decision taken by the General Councii /
executive Commiftee / President of the said Member Unit and
intimation of which is duly received by the Secretary General and
President of the Federation atleast 7 days before the meefing of the
General council / Executive Committee of the Federation, wheare
this matter will be finally decided.

3. President, Honorary secretary General and Honorary treasurer
shall not hold any of these offices in any other Naticncl
Federation.

4. President may not necessarily be the representative oif any
Member Units but all other Office Bearers shall be elecied from
amongst the authorized representatives of Member Units or the
persons eligible to attend the General Council meeting.

LIFE MEMBERS:

For any outstanding services rendered to the game of Judo. any
one can be elected by the General Council as ¢ Life Member of
the Federation. He/She will be entitled to attend all meetings but
will have no right of Voting.

ARTICLE - X1
POWER AND DUTIES OF THE OFFICE BEARERS

1. PRESIDENT:

The President shall be the head of the Federation. He shal
preside over all meetings of the General Council /Execulive
Cornmittee and any Committee of which he is a member. He
shall interpret the provisions of the Constitution and Rules of the
Federation. He shall be authorized to appoint Commiitees / Sub
Commitiees, define their Terms of Reference and take decisions
on their Reports on behalf of the General Council/ Execulive
Committee and issue direciions for smooth working of the
Federation on day to day basis. In case of quality of votes, nhe
shall have the cosling vote. In any emergency, the Presiden
shall have the powers to fake any action on the suggestions orin
consultation with the Honorary Secretary General kut such
action taken by the President shall be reported to the General
Council or the Executive Committee which in the ordinary course
would hove dedlt with the matter. EI




T 2. S, VICE PRESIDENT:

In the absence of President, he will exercise all powers of the
President. He shall alse carry out duties as assigned to him by the
Presicient or the Executive Committee.

CHAIRMAN/ VICE PRESIDENT:

In the absence of the President and Sr. Vice President or on their
directions, other Vice Presidents shall exercise the powers of the
President for the meelfing. The Vice Presidents shall carry cut other
assignments / dufies given to them by the President / Execuiive
Committee.

3. HONORARY SECRETARY GENERAL:

1. Since the Secretary General holds a key responsibility to regulate
and run the affairs of the Federation, so he must have atleast the
following qualification:

a. Be a person having sufficient knowledge and experience of the
concerned Sport for aleast 5 years as Player / technical oificial /
Coach / organizer.

b. Must be academically qualified and possess proiiciency cnd
experience of running an office of equivalent level.

c. Must possess communicative skills particularly in Erglish iangucge to
interact with Nafional and International level organizations.

d. Must have the qualities and experience of a dynamic sport leadst
and be capable to get the programmes and tasks accomplished
from other adminisirative and technical groups of persens.

2. The Honorary Secrefary Generdl, in particular, shall perform the
following duties:

a. To act as Secretary of the Federation, the executive Committee
and any other Committee / Sub committee,

. To perform all his duties under the control of the President and the
Executive Commitiee.

To superintendent and confrol the work of cffice.

. To sign on behalf of the Federafion ond to conduct ifs
comespondence.

. Toissue Notices and Agendas for all meetings.




f. To include, in the Agenda / Supplementary Agenda for the

. meetings of the General Council and Executive Committee, any

matter duly proposed and seconded by a Member unit or by any

other person eligible to attend the said meetings and delivered to

the Secretary General atleast 15 days and 7 days before the dates

. of the meetings of the General Council and Executive Commiltee
respectively.

- .g. Torecord proceedings of all meeting and to obtain signalures of
the Chairman thereon and supply copies to all concerned persons/
Member Units.

h. To prepare jointly with the Treasurer the Annucl Budgst of the
Federation. To keep @ permanent advance of Rs. S000/- to meei
expenditures of contingent nature, which may be recouped from
time to time?

i. To jointly operate bank Accounts of the Federation aleng with
Treasurer.

4, HONORARY TREASURER:

i. To maintain with the assistance of the Secretary General accurate
and upto-date Accounts of the Federation including Cash 3cok.

ii. To receive and deposit immediately in the Bank all moneys
receive on behalf of the Federation and mcke payments
according to federation’s decision communicated to him through
Honorary Secretary General.

i, To prepare Statemenfs of Accounts every year and get them
audited by the approved Chartered Accountants os per decision
of the Federation and lay the Audited Statements of Accounts i
the Annual General Council Meeting or the Eleclive General
meeting of the Federation, if the presentction of the said
Statermnent is due.

iv. To maintain a Stock Register.

V. To prepare Annugl Budget in consuliation with the Secretary
General and present the same to the General Council in ifs
meeting, if the presentation of the Budget is due.

To jointly operate the Bank Account along with Honcrary
Secretary General.

HONORARY JOINT SECRETARY:

He shall perform all such duties as may be assigned 1o him by the
Executive Committee, President or the Hornorary Secreiary
- General. He shall perform duties of Honorary Secretary General
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dwing his absence while doing so he will keep the President
. apprised of his working.

) b, HONORARY ASSOCIATE SECRETARY:

He shall perform all such duties as may be assigned to him by the
Executive Committee, President or Honorary Secretary General.
However, he can be depuied by the President to perferm aill
duties of Honorary Secretary Generat or Honorary Joint Secretary
in their absence.

ARTICLE-XII

EXECUTIVE COMMITTEE
. 1. The Executive Commitiee consist of:

i. All Office Bearers viz President, Sr. Vice President, Chairman/ Vice
‘ Presidents, Honorary Secretary General, Honorary Joint Secrefary,
Honorary Treasurer and Honorary Associafe Secretary.

i, Four- Eight {4-8) Members duly elected from amongst the
representatives of affiiated Member Units.

i. Lady Members whese sirengih shall be 20% of the tofal strength
of the Executive Committee and they would be elected by the
General Council out of the elected Lady Members on the
General Councit of the Federatfion.

iv. One Member of Athletes Commission of the Federation eleciad
by the General Council out of the Two elected Members on the
General Council.

2. Meetings of the Executive Committee shall be held atlecst twice
every year or as frequently as necessary, and at other times
when summoned by, the President or at the written request of
atleast 10 Members of the Executive Committee.

3. Quorum of the meeting shall be one third of the total strength of
the Executive Committee. No proxies shall be alowed at the
Execufive Committee meetings. Ten {10} days previous nofice
shall be necessary for a meeting of the Executive Commitise.

4. Al vacancies in the Executive Commitiee shall be filled in by the
Executive Committee.

57 The Executive Committee may delegate any of its powers to:
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iv.

President
Sr. Vice President
Honorary Secretary Generdl

A Sub- Commiittee appoint from amongst its Members.

The Executive Committee shall exercise all powers of the
Federation except those vested in the General Council and In
parficular shall hove the powers and cuties:

.

vi.

vil.

viil.

To observe in all transactions the provision of the
Constitution of the Federation.

To sanction the expenditures of the Federation.
To raise funds for Federation.

To prepare Coaching Schemes, organize Courses for
Referees and Courses for Referees and Coaches and
encourage holding of Tournaments and Compeiditions, with
a view fo popularzing and impraving the standacid of the
sport.

To take decision about holding of National Championships,
senior, Junior and Women (if applicable).

To summon General Council Meetings, when deemed
necessary.

To engage experts for conducting Coaches Courses andto
engage Coaches, for training of feams / players, from
within or out of country and establish Cocching and
Training Camps.

To appeint Selection Committee consisting of not more
than five members including Chairman and the Coach
appointed by the Executive Committee. The members of
the Selection Committee shall be technically qualified
experis of retired Intemational Players of established repute
and integrty.

To appoint officials of the tearmns such as Mangers, Assistant
mManagers, Coaches or other persons officials necessary 10
be included for the goad performance of Players / Athlctes.
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x. To nominate representatives of the Federation to aitend
- meefings of POA or any other such meetings where
representatives of the tederation is nccessary.

»y

xi. To frame Rules and Bye-Laws for conducting business of the
. Federation.

xi., To take suitable action agdainst Sportspersons, Officials,
- Crganizers or any other person connected with the
activities of the Federation for misconduct.

xii. To appoint Referees Board and Board of coaches the
functions of which shall be defined and controlled by the
Executive Commitiee.

xiv. To do all such other things as may be incicenial or
conducive for the attainment of Aims anc Cbjects of ihe
Federations.

ARTICLE-XIIt

MEETINGS

i. The FElective General Council Meeting of the Federation shall be
convened once after every four years, under the supervision of an
election commission, constituted for the purpose, by the GCM, 15 which
besides other matters, the elections shali be held. On which a
Representative of Pakistan Olympic Association and a Representalive
of Pakistan Sports Board shall be invited by the Federation to ensure
transparency of the elections. The Annual general Ceuncll Meeting of
the Federation shall be held atleast once in a year. The dote and
place of the meeting shall be determined by the Honorary secretary
Generdal in consultation with the President cr in his absence wiih the
Senior Vice President, unless previously cecided by the Generol
Council or Executive Commitiee.

A special General Council meeting may also be held to fransact
specific business as and when summoned by the:

. President
ii. Executive Commitiee

ii. At the written request of not less than 33% of the total strength
of the persons eligible to attend the General Council Meefing.
The said request for the meeting must be accompanied wish
the statement of business proposed to be conduclied in the
requisiioned meeting.

- 2. The Honorary Secretary Genercl shall give 15 days notice fo all
" Member Units and the concerned persons eligicle tc aftend the



Elective General Council Meeting and Annual General Council
- Meeting. 10 days Nofice shall be given by Honorary Secretary Gereral
in case of special General Councit Meefing. He shall circulate wiin the
Notice a copy of Agenda, Annual Audited Statement of Accounts and
Budget Estimates if due.

“w

3. Decision in the Meetings of General Council a¢nd fhose of the
Executive Committee shall be taken by the majorify of votes excepl in
- case of Amendments to the Constitution.

ARTICLE X1V

PERFORMANCE EVALUATION & ACCOUNTARILITY

1. The Federation, in its Elective General Council Meeting or a Special
General Council Meeting to be convened for the purpose within One
v month after the elections, shall comprehensively discuss and agorove
a 4 Year Programme of its future activities, within the avalable
budgets as well as with the resources to be generated by the
Federation, by fixing yearly targets for improving standards of its sport
in measurable terms. The Yearly Reports of activities with details of
funds spent, shall be evaluated with particular reference to the Yearly
Targets in the subseguent Annual General Council Meetings, which
besides the representatives of the Federation, shall also be atiended
by the Representatives of Pakistan Olympic Association and Pakistan
sports Board, who must be invited by the Federation well ghecd of
the meetings. In case of unsatisfactory performance of the office
bearers, the case shall be refemed by the Genercal Council 1o G
Committee comprising of Three members from POA and Two
members from the Federation. The Committee shall forward its
recommendations to the General Council of the Federation. In case
the General Council fails to take action as per the recommendanons,
the case shall he referred to Performance evaluation &
Accountability Committee of POA to evaluate and putting up
recommendation to POA President / General Council for final
decision.

ARTICLE-XY
AMENDMENTS

Amendments to the Constitution of the Federation shall be made at
the General Council meeting of the Federation. The proposed
amendments must be circulated by the Honorary Secretary General
afleast 10 days before the meeting. The amendments shall be
adopted only if two third of the Members present vote in favour ond .
:éJCh v$1es are more than 50% of the total strength of the General 43

ouncil. A
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ARTICLE- XVI

REGISTRATION PF PLAYERS/ ATIILETES

.

Every Player/ Athlete shall be registered with one of the Memiber
Units of the Federation within whose jurisdiction he resides cr works,
in accordance with the Rules for Registration approved by the
Member concerned, however these Rules shall be in line wiih the
Rules of the Federation. No Player shall be registered with or be
eligible to play simultaneously for two Member Uniifs.

All Members Units of the federation shall provide the lists of their
registered Players/ Athletes to the Federation in the month of
September every year on the pattern as piescribed by the
Federation.

A Player /Athlete, registered with one Association / Oiher
Associafion can get his registration transferred o another
Association, if his place of work / residence is shifted from the
juriscliction of one Association io the Junsdiction of another
Association or his fransfer application is approved by the Member
unit concerned.

A Player / Athlete of the Association / Other Association shall be
considered resident of the ploce where he resides or works.

A Player/ Athlete whose place of work or residence is changed fo
the jurisdiction of anather Association / Gther Association , he / she
shall after expiry of two months automatically cease to e
registered with the Member Unit whose jurisdiction he has left.

A normal transfer period shall be effected in the moenth of July and
August every year. The Executive Comimittee of the Feceraiion
shall be the final authority to decide any disputed case -of
registered.

A Player / Athlete registered with Provincial Association or ary
Other Association is eligible to jein any of the Services
Organizations by seeking employment on the basis of which he
/she shall become a registered player of that Organization aifter
completion of three months of service therein. The Players/
Athletes of Services Organizations shall be bonafide employees of
those Organizations.

7. The Service Organizations shall provide ihe lists of their registerad

Players/ Athletes fo the Federation every year in the month of
September, every year.

. A Player / Athlete of a Service Organization after having been

relieved from service shall be eligible to join any other Service
Organization by seeking employment provided he / she has lefi
the service under the Service Rules of the previous Service
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, Organization. Players / Athletes of Services Organizations shall be
. bonafides employee of those Organizations.
5 ARTICLE- XVII
ARBITRATION

Q. Al disputes arising out of the working / functioning and
- performance of Federation and or any of its offiliaied Member
Units within itself or amongst each other shall be resclved through
Arbitration. No affiliated Member Unit of the Federafion nor any
person associated in any manner with the Federation shcll iake
the dispute of any nature relatable in any manner take the dispute
to any court of Law, but o the arbitration as provided in ihe
Canstifution of the Federation.

b. The dispute in subordinate Units of the Federation from the
lowest level 1o the level of the Federation shall be referred
to the President of the next higher level Organizaiion who

v shall resolve the dispute through arbitration. Thus disputes

at Tehsil level shall be refered to the President of the

respective District Association and similarly  disputes ot

District level to the President of Provincial Association and

so on and so forth 1o the Federation level. The cispuies in

the Federation shall be referred to the President FOA or
their resolution in the manner described above. The

Executive Committee of POA shall be a Court of Appecl

for resolution of disputes in the Federation affiiaied with

POA and its decision will be binding on all concerned,

c. Any decision made by the Executive Commitiee of POA
may be submitted exclusively by way of Appecl 1o fhe 10C
Court of Arbitration for Sports in Lausanne, Switzerland who
will resolve dispute in accordance with the code of Spors-
Related Adbitration. The time for Appeal is 21 days aiter
receipt of the decision of the Executive Commiitee of FOA
on which Appeal is to be made.

o
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ARTICLE-XVI1

2. All funds of the Federation shall be deposited in the Bank selecled
by the Executive Committee in the name of the Federafion. The
Honorary Treasurer and Monorary Secretary General shall jointly
%o operate Bank Accounts of the Federation. In case any one of them
is not available then Honerary Joint Secretary / Honorary Associate

Secretary authorized by the President shall sign in place of the
absenfee,
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3. In case of urgent matiers when holding of the General Council or
Executive Committee Meeting is not possible, Secretary General in
consultation with the President may obtain a decision from the
concerned Members or Persons by Post, Fax or Email and act
according to the mgjority votes provided the votes so obiained are
preserved in the record of the Federation and the matter is laid
the next meeting of General Council or Sxecutive Committee, as
the case may be, for approval.

4. The Consiitution of the Federation shall, ot all imes, be in Ine wilh
the Constitution of POA, direction of PSB and International Judo

Federation

Approved by the Pakistan Judo Federation's General Council Meeting
was held on March 24, 2013 at Qayyurn Stadium, Peshawar.
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